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Christine Lancaster, Managing Director, Calcarbon Ltd, UK

Christine Lancaster is currently a consultant Project Manager for an energy company and was
formerly the Operation Lead for Richard Branson’'s Carbon War Room’s Smart Island Economies
Operation. She was also legal adviser to the Qatar Government during the UNFCCC COP 18
international negotiations on climate change held in Doha in December 2012. For the last six years
she has been a project manager of emission reduction projects and has specialized in the commercial
development of renewable energy projects and reduction of emissions from deforestation and
degradation projects (REDD+). During this time she has provided strategic and technical advice and
support on political, community and technical issues relating to the development of carbon and
renewable energy projects. This has involved negotiation of memorandum of understandings with
Governments, writing the technical documentation for carbon projects and designing community
consultation and alternative livelihood plans. Prior to this she was a climate change lawyer for eight
years with international law firms



